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Changes Introduced in the 2015 Edition
This is the third major revision of the Vergers’ Guild of the Episcopal Church (VGEC)
Training Course since its introduction in 1996. This revision contains a number of
exciting changes. Please review this section if you have been working with previous
versions of the course.

The role of your Rector, Vicar, or Priest-in-Charge
Your Rector, Vicar, or Priest-in-Charge serves as your primary mentor throughout the
course. This responsibility may be delegated by your Rector, Vicar, or Priest-in-Charge
to another clergy. Your Rector, Vicar, or Priest-in-Charge recommends your enrollment
in the course and will certify that you have successfully completed the course.

Your Course Notebook
You are highly encouraged to create a course notebook to use to organize all of your
course materials. The Guild no longer requires that you submit your course notebook to
the VGEC as your Rector, Vicar, or Priest-in-Charge will certify your course completion.
Your course notebook will remain with you and your parish for future reference.
For more information, please see vergers.org/training or contact training@vergers.org.
You also have available a senior guild verger as an advisor for any questions that you
or your mentor may have. The guild training advisor can be contacted at
advisor@vergers.org.
Your notebook is the place to compile your work as you progress through the training
course. This manual, your notes, and written answers to questions, should all be kept in
your notebook.
When questions are posed in the text of this course, you will be provided ample space
to answer these in your notebook. If you are working from the electronic version of the
course, this PDF has been adapted so you may type your answers directly into the PDF
and then re-save it.
You may elect to use the Portable Document Format (PDF) of the course as your
primary method of taking the course and assemble a secondary notebook as a place to
keep additional material such as diagrams, tour guide notes, parish histories, etc.
At the completion of this course you keep your notebook. There will be certain pages
identified throughout the course that are to be submitted with your course completion
documentation. Please submit only copies. You retain the originals for your future
reference.
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The Verger’s Prayer
Church of England Guild of Vergers, 1938

Almighty Father, from whom every family
in Heaven and earth is named,
who has called us into the fellowship of your church,
grant, we pray, that in all our churches
we may fulfil the duties and enjoy the privileges
of our spiritual home.
And on those who offer themselves
for service as vergers in the house of God
bestow the fullness of your grace,
that, united in love to You and to one another,
we may show forth your glory
and hasten the coming of your kingdom,
through Jesus Christ, our Lord. Amen.

A Prayer for Vergers
Vergers’ Guild of the Episcopal Church, 2014

Almighty God, you have redeemed us from our own transgressions
and have led us to become servants in your sanctuary,
guide us we pray to a greater knowledge of you;
inspire us by your Holy Spirit to bring the hospitality of the Gospel
to all who enter into your Church,
for in hospitality we know we entertain your saints.
Let our service as Vergers escort the procession of your people
into the glory of your kingdom.
We pray this in the most Holy Name of your Son Jesus. Amen.
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Introduction
Welcome to “A Course of Training for a Verger,” the official training course of the
Vergers’ Guild of the Episcopal Church (VGEC).
This course is designed to be a process of “Experiential Learning”, or the process of
making meaning from direct experience. Aristotle once said, “For the things we have to
learn before we can do them, we learn by doing them.” This is particularly true in
learning to be a verger.
By design, this course is NOT primarily a “reading” course but is rather a “working”
course. This manual serves as a general guide for the process.
The ministry of a verger is a dynamic ministry. Your roles and responsibility will be
constantly evolving. Your Rector, Vicar, or Priest-in-Charge will be the individual that
will help you to shape your ministry in your congregation.
The process of going through this training course generally requires a minimum of nine
months to complete. Please do not rush through the course. The more you put into the
course, the more you will get out of it. Some individuals have taken years to complete
the course. That is fine, take the time you need to get the most from your study.

The Mentor
The course requires that you work closely with your Rector, Vicar, or Priest-in-Charge or
another member of the clergy appointed by your Rector, Vicar, or Priest-in-Charge. A
senior verger may be a valuable source of On-The-Job training but not the mentor for
your training course.
Upon successful completion, the VGEC will award a certificate of course completion at
its annual conference. See vergers.org/conference for more information about the
annual conferences.

Course Completion
When you have completed the course you will need to submit to the Training Advisor:
1. The course completion documentation, signed by your Rector, Vicar, or Priest-inCharge.
2. Copies of the completed response pages from your notebook. Throughout the
course these will be identified at the bottom of applicable pages.
Note: The Training Advisor MUST receive all completed course material no later than
the first of the month prior to the month of annual conference in any given year in order
for you to be recognized at that year’s annual conference.
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On Local Custom
Despite numerous attempts over the centuries ranging from Papal edict and Acts of
Uniformity, to liturgical customaries, there has never been one universal liturgical
standard.
While this course may suggest certain ways to plan and present liturgy, the wishes of
your Rector, Vicar, or Priest-in-Charge, who has canonical responsibility for the parish
liturgy, and the local custom of your parish, always take precedence.
Any deviation from the parish custom is clearly under the direction of your Rector, Vicar,
or Priest-in-Charge.
It is often spiritually rewarding to experience different types of liturgy and varied liturgical
styles. This helps to broaden our understanding of the wide variety of worship
experiences seen throughout the Episcopal Church and the Anglican Communion. Your
clergy and parish leaders should lead any efforts in this regard. As a valued member of
the worship team, your input will be beneficial, especially as you continue to grow in
experience as a verger and as a member of the parish liturgical team. Your role will be
essential in making sure any such efforts are carried out with grace, reverence and
attention to detail. Always keep in mind that the priest in charge of your congregation is
the one responsible for the conduct of liturgy and your role is to support that individual.

Parish Dynamics and Ministry Relationships
As you prepare to immerse yourself in this training course it might be a good time to talk
about parish dynamics and the verger’s relationship to the other ministries in your
congregation.
First and foremost, your Rector, Vicar, or Priest in Charge is always in charge. No
matter how close your personal friendship and working relationship to your clergy, never
forget that when you both get vested your role is that of a servant and your priest is the
boss.
Your relationship with other worship ministries will develop over time. If you are in a
congregation with an established verger ministry, many of those relationships may
already be established. If you are just beginning a verger ministry at your congregation,
remember to tread lightly. Always keep in mind as a verger you are on the lookout to
make sure everything is ready for worship but it is not your responsibility to do
everything. Your Altar Guild may have the responsibility to preset the linens and
communion vessels. Perhaps you notice the frontal is the wrong color or you need an
additional chalice. It is not your job to tear the altar down and replace the frontal or
rummage in the fine silver closet to find an additional chalice. It is your job to note what
needs to be done, bring it to the attention of the altar guild person assigned for the
day/service and offer to be of assistance. This holds true with ushers, greeters, sound
and lighting technicians, etc. Some of these may be assigned to you by your Rector,
Vicar, or Priest-in-Charge. If not, find the person whose ministry it is and let them do
their ministry.
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Now that you have read an excerpt of our Training Course,
here is how you can get involved with
the Vergers Guild of the Episcopal Church:

Sign up for our FREE 6-month trial membership
to the VGEC!
Membership in the VGEC offers many benefits, including:
Participation in Education, VGEC Training Course, and fellowship with other vergers
• Access to the VGEC membership directory
• Service on VGEC leadership committees
• Opportunity to vote on VGEC leadership and business matters at our Annual Conference
• The satisfaction of being part of an organization that supports the verger ministry worldwide
•

For your FREE 6-month trial membership,
visit try.vergers.org and get started today!
WEB RESOURCES:
Vergers Guild of the Episcopal Church
vergers.org
The Vergers Voice: The news blog of the VGEC
vergersvoice.org
VGEC Facebook page (be sure to “Like” us!)
facebook.com/vergerguild/

STILL HAVE QUESTIONS? WE CAN HELP!
Questions regarding our Training Course:
Training Adviser | advisor@vergers.org
Questions regarding membership:
Membership Committee Chair | membership@vergers.org
Questions regarding our Vergers Voice news blog:
News Manager | news@vergers.org
Questions regarding our Guild Shop:
Guild Shop Manager | shop@vergers.org
All other questions:
info@vergers.org

